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- INASE POSLOVANJE SE BAZIRA NA RAZUMEVANJU
VASEG POSLOVANJA
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> Razvijene zemlje pospesuju rast i
konkurenciju o

® Germany - C16.67b

| Sweden- (12 830

= Czech Repubin - (12 28b

= France- €11 340

= Finland-€10.23b

= South Africa- €10 12b
United Kingdom - €3.97b
Russia- €9.74b
Italy- €2 550

» Poland- €7.66b
Other - €44 850

> Drvna industrija se menja: Reciklaza asox
drveta je porasla >18% s

= Germany - (16670
= Sweden-C14 830

LI6%- 1085, (10% Wood Industry Revenue by Country
nk\r 711%

1 9-:\.[21 = Czech Repubii - €12.280
2 26% m France-C11.340
. ® Finland- €10.230
- m South Africa-€10.12b
= United Kingdom - €9.970
= Russia- €9.74b
»‘.u. b = italy- (8 590

m Poland- €7 66b

= Spain-C6.11b

= Norway -€5.83b

= Austria- £5.340

= Belgum - €3.530
Portugal- C3.040

m Turkey- (2970
Latvia- €1 850
Romanéa- €1.81b
Netherands - €1 63b
Denmark - €1 63b

MANEVRISANJE | TRANSPORT MOZE DA BUDE 19% TROSKOVA U DRVNOJ INDUSTRIJI.
PRAVI PARTNERI | RESENJA MOGU DA NAPRAVE RAZLIKU U VASEM POSLOVANJU
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" HYSTER: GLOBALNA PRISUTNOST U M
DRVNOJ INDUSTRUJI 1
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TOP 10 KOMPANIJA

u Evropi, Bliskom Istoku 1 Africi
(EMEA) koristi nase proizvode

* Top 10 najboljih kompanija bazirano po godiSnjem prometu koje se bave drvetom, izvor javno dostupne informacije.

Hyster viljuskari trenutno obavljaju
9 . 042 razne zadatke u drvnoj i reciklaznoj E M EA
B industriji
viljuSkara (2016)
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DISCOVERY, NOT SALES

Inicijalni razgovori i razmatranja:
Kupac opisuje potrebe i izazove
Otkriva Sta je vazno za njega

Nas odgovor ukljuCuje:

Ispitivanje zahteve

Identifikovanje eventualnih reSenja

Prilagodavanje ili pristupanje
inovativnim reSenjima

Summary Noteboard:

9. TP MAXIMISE VISIBILITY
(REARWARD AND UPWARDS) OF
LOWERED CAB: Lowered Caba
(Tanmill) - had to re-position water
bottle, back window wiper mator
(atriking hazard and visibility
restriction). £
16. TP SEE#S: Visiblity very poor
when using low chg/3rd party
(Tanmill} cab - used for container
Izading. Container loading Is a
growing part of the business.

=
34. TP MAXIMISE
ERGONOMICS WHEN FITTED
WITH LOWERED CAB:
Lowered cab hassame
ergonomics as standard cab

After recording ideas an noteboards below, move the “Top Picks™ here

10. TP MAXIMISE SUITABILITY OF

TRUCK FOR MOUNTING OF
ADDITIONAL EQUIPMENT:
Additional fixing points for

equipment (in-house policy is to use

original mountings, or clamp)

26. MH MAXIMISE SUITABILITY OF
PRODUCT FOR WORKING IN LOW

=

CEILING HEIGHT APPLICATION:
2215mm max height of truck with
cab [container height 2270mm) _

38, TP MAXIMISE TRACEABILITY
FOR OPERATORS: Able to know

who has been operating a truck

when damage occurs (o runs out of

diessl).

=

13. MH MINIMISE RISK OF FIRE:Fire 14 MH MAXIMISE EASE OF
trace sysiem must be fitted a3 1142ING PRESSURE & FLOW
standard . Taadfio m

New p
N BLUEpﬁg"Ucr

The H ;
COMMITTED DELIVERY D ﬂagd
Book for Bzp G
O’Eﬂnfc J

Delivery times - 4 out of &
have been late (latest trur
weeks lato)

37. TP MAXIMISE TRA! |
AND DATA RECORDE |
OPERATOR: Fuel me
operator per truck. 4
record engine revs,
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Discovery Interview’ process as detailed in ‘New Product Blueprinting’ by Dan Adams, Advanced Industrial Marketing
The purpose of a ‘Discovery Interview’ is for us to hear what is important to our customer before we develop any new technology.
A Discovery Interview is not:
Sales Pitch, Problem Solving or a Survey
If there are service or sales issues at a customer site, then these should be solved separately from the ‘Discovery Interview’
What a Discovery Interview looks like:
We send technical & commercial people to listen to the customer  
Notes are digitally projected, see below, to make sure understanding of what the customer is saying is correct.
Discussions centre around whatever needs the customer deems important and would like a committed supplier to know about
Attendees: 
Customers should invite any personnel who could add value or would have an interest in attending such as regional/national decision maker, operations manager, maintenance manager, as well as any experienced operators.
Our organisation will send a meeting facilitator & note taker, with the dealer representative who ‘owns the relationship’



NajCesCa razmatranja &
potrebe
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|lzgubljena
produktivnost

> OStecenje proizvoda
> QOstecenije viljuSkara
Ostenje objekta
Rizik za zaposlene

> Kazne, penali

_ > Uticaj na reputaciju
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VENTILATOR KOJI IZDUVAVA PRLJAVSTINU | HLADI
UNUTRASNJOST HYSTER VILJUSKARA, SMANJUJE RIZIK OD
ZACEPEPLJENJA | PREGREVANJA MOTORA

Benefiti koji imaju kupci
Hyster viljuskara:

> Automatski ventilator, produzava
interval CiS¢enja viljusSkara iznutra,
minimiziraju¢i mogucnost zacCepljenja,
prouzrokovano prljavstinom i
prasinom.v’

> Automatsko CiS¢enje moze biti
ugaSeno, dok viljuSkar ne stigne do
mesta, predvidenog za CiS¢enje
viljuskara. Voza¢ manualno moze da
pokrene proces €iScenja viljuSkara.
Prekidac za pokretanje se nalazi na
prikladnom mestu u kabini v*

> Ventilator lako otklanja praSinu i
prljavstinu unutar viljuSkara.v’

7
-

(start of cleaning cycle) from radiator (cleaning cycle) (end of cleaning cycle)




HYSTER

i

Omogucujemo viljuSkarima da se suocCe sa prljavstinom, prasinom ,

sitnim otpadima u drvnoj industriji, pilanama, proizvodniji ...

-
> Manevrisanje rolni papira i ostalih
proizvoda
> Hyster ReSenja:
> Pile Slope Fork carriage
> Pozicioniranje viljuski
> Bolja kontrola prilikom pristupa
tereta, smanjuje mogucénost
oStecCenja proizvoda i povecCava
fikasnost.




O\ 253?:"6@LE'DMETE SIRU SLIKU . STEKNITE UVID. gs,gg
ONTROLISITE TROSKOVE.

PERF
WIRELESS ASSET MANAGEMENT ]
. - (i | 1] a8 | E -
KEV FEATURES - LRETE R
al =2 |BE f %~ TRUCK AND OPERATOR ACTIVITY
WIEHES WIEHLESS WEEELESS
WONTTOENG BEGESS VERIFICETION
N REMSTE HOUR METER ® ® ®
;__; [T CODE TRASKING ® ® ®
o IMPEET SENSING . & °
c GOST OF SRERETIONS ® ® ®
'q EF3 SHEPSHOT pe ® ®
é BGEESS GONTEDL ® °
(ly s N > Kontroligite i optimizujte korigcenje
DFERATOR FEE-SHIFT CHECNLIST ° ; Opreme
v e > KontroliSite troskove, servisne intervale i
Y LR g - Y odrzavanja

> Komunicirajte
> Smanjite oStecenja
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> Vista kabina na svim Hyster viljuSkarima pruza
odliCna preglednost i komfor prilikom voznje.

> Dodatne opcije su dostupne :

ZasStita od sunac (venecijaner), automatska LED svetla,
sigurnosna svetla, plavo svetlo, pneumatsko sediste,
klima, Hyster trucker, bluetooth/USB radio,
panoramsko ogledalo, aparat za gasenje pozara...

m
11




IYSTER VILJUSKARA U

i

HYSTER

VNOJ INDUSTRIJI
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Drvna industrija
HOLZTUSCH, AUSTRIA

BENEFITI

>

17 Hyster viljuSkara su od izetnog
znacCaja za ove logistiCke radne
operacijev’

Lokalni Hyster diler je dobavljaC ovoj
firmi ve¢ viSe od 20 godina i isto toliko ih
odrzava v’

Za lokalnog dilera je od krucijalnog
znacaja, brz izlazak na teren,
transparentni izvestaji oko servisiranja
viljuSkara i troSkova i kupCevo staranje o
viljuskarima, jer Holz-Tusche ne sme da
ima zastojav’




ST =R VILJUSKARA U
JSTRIJI

BENEFITI

> Hyster® viljuskari nude kvalitet,
mo¢, pouzdanost i ¢vrstinu kako bi
obavljali teSke radne zadatke u
drvnoj industriji. v*
Veoma Sirok opseg Hyster
viljuSkara je dostupno kako bi se
obezbedila reSenja za
manevrisanje svih proizvoda ove
firme. v’

FRUYTIER Fruytier je impresioniran

BELGIJA kvalitetom, profesionalizmom i
dostupno$c¢u servisnih tehni¢ara. v/
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Case study Fruytier & Frampal
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SMARTPLY
- e BENEFITI

~ M oA Namensko reSenje za specijalne
potrebe, gde je omoguceno da se 2

palete drvnih plo€a istovremeno
skladiste u prikolicu kamiona. v/

> Podignuta kabina omogucava vozacu
da ima bolji pogled ispred sebe i na
teret, veoma dobar pogled kada se
istovara/utovara prikolica kamiona,
Sto dovodi do precizno postavljanje
paleta/tereta na odgovarajuce
mesto.v’

> Racunari ugradeni u kabini efikasno
kontroliSu i upravljaju proces
skladistenja, proces distribucije robe i
azurno evidentiraju inventar.v’

SMARTPLY > Produzava zivotni vek guma i

VELIKA BRITANIJA koCnicav’
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Another case study
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Globalna mreza dilera

Mogucnost lokalnog servisa
Dostupnost rezervnih delova

TehniCka podrska iz fabrike

Tim struCnjaka
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3/ HYSTER-YALE

MATERIALS HANDLING

ulll  §¥]

$2.9 Bil 6 800*
Promet ZapOSIGnih
2017 Sirom sveta

[* as of end 2017]

AV::: |

830 000 800
Prodatih Industrijskih
viljuSkara sektora

[as of end 2017]
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Europe
USA &
Canada
Africa )
“I Middle East
And India
Latin America Asia Pacific
And Brazil

Dealer Coverage

Direct Coverage




v

HYSTER

x B




	Rešenja za manevrisanje u drvnoj industriji
	Naše poslovanje se bazira na razumevanju vašeg poslovanja
	Šira slika drvne industrije : �rast & promene…
	Naš pristup industrijskom menadžmentu
	HYSTER: Globalna prisutnost u drvnoj industriji
	Da bismo shvatili vašu industriju, počećemo od blanko papira
	Slide Number 7
	Rešenja za vaše izazove
	Izazov 1.� sigurnost/termalna prevencija
	rešenje: smanjite troškove i rizik sa hyster viljuškaRima
	izazov 2. �levelling / pile forks
	Izazov 3: Pogledajte širu sliku . Steknite uvid. Kontrolišite troškove.
	Izazov 4: Komfor prilikom vožnje
	Primeri Hyster viljuškara u drvnoj industriji
	Primeri Hyster viljuškara u drvnoj industriji
	Primeri Hyster viljuškara u drvnoj industriji
	FULL ponuda priključnih uređaja
	SERVisna podrška
	Kompanija & prisutnost
	Jaka kompanija
	GloBALnA prodajA i servisna pokrivenost
	Slide Number 22

